September 7, 2025

Luke 19:1-11

This is a well-known story from Jesus’ ministry, in fact, there’s a song that some of you likely
sang when you were children- “Zacchaeus was a wee little man, and a wee little man was he.”
Technically, that’s correct. But there’s more. He was a chief tax collector in the city of Jericho.
Jericho was a city near Jerusalem- and that area is typically very dry, very desert-like, with
rugged mountains. But Jericho was like an oasis in that desert. A rich, beautiful, gated city with a
natural spring of water that provided plenty of drinking water and the ability to have lush gardens
and groves of trees. And it was incredibly wealthy because of the trading that went on there- the
balsam market. Balsam is a powerful substance that comes off the bark of the Balsam tree, and it
has many medicinal properties and smells really good. It’s one of the things that made Israel
famous- because this healing substance and sweet smelling wood could only be found in Jericho.
Every rich woman in the Roman empire paid top dollar to make her house smell like balsam.
Every rich man paid crazy amounts of money for the balsam oil to decongest his nose, heal his
upset stomach, and heal wounds. And it made many people very, very, very rich. The Roman
Empire also made a lot of money from taxing this market. And therefore- the men who collected
those taxes.

Tax collectors in Israel were also known for charging much more than they were supposed to.
The Roman government made sure they received the quota and paid the collectors a wage for
their work. But the collectors were known for upping the numbers, saying people owed more
than they actually did, and keeping the extra for themselves, using Roman soldiers to enforce it.
Tax collectors were notoriously wealthy with filthy money stolen from their own brothers and
sisters. Traitors. Thieves. Greedy pigs. And in Jericho, crazy rich. And Zacchaeus was the one in
charge of the tax game. He wasn’t so much an IRS agent as much of the filthy rich king-pin of
the Jewish tax mafia in Jericho. He would have been one of the wealthiest people in all of Israel,
and one of the most hated, and he became a Christian. And today, he speaks to you. The
Confessions of a Kingpin Saved By Grace. 1. It Wasn’t Enough. 2. Let Go Of Your Pride. 3.
He Knew My Name. 4. Give It Away. 5. He Came For People Like Me.

1. It Wasn’t Enough. The name “Zacchaeus” comes from the Hebrew name, “Zakchai” which
means “pure” or “just.” Evidently, his parents were faithful believers in God and hoped their son
would be the same. Quite the opposite. He not only would have been shunned by his family, he
was shunned by God he wouldn’t have been able to worship God in the temple or the local
synagogue. Why would he choose that kind of life? Money. He wanted to be rich. He wanted a
good life. He wanted the mansion, the clothes, the power, the security, the status that money
offered. He wanted everyone to know his name, even if it were used as a curse. And he got it. He
made it. He was at the top. There was nothing in the world he couldn’t buy. No one could touch
him. If anyone got on his bad side, he could ruin their life and starve their children and sleep just
fine at night. Everything he could want, and everything you probably desire, he had, or easily



buy. And he was miserable. Jim Carrey once remarked, “Everyone should get rich and famous
and have all their dreams come true so they realize it’s not the answer.” Maybe Zacchaeus
remembered the Scripture lessons he heard as a boy, the prophets telling the rich that they would
be judged by God for destroying the poor. Perhaps Zacchaeus rode through town in his golden
chariot and saw the beggars that had nothing, the fathers who had to explain to their children that
they had to wait until morning to eat, the mothers who had nothing to give to their crying babies,
the family kicked out of their home, forced to beg, because men like Zacchaeus needed just a
little bit more. He likely remembered the angry, scared faces of all the people he cheated, the
begs for mercy that he ignored. Deep down, he knew he would have to answer for every penny
that he stole. But there was no way he could be forgiven- at least according to the religious
teachers of the day. He couldn’t give sacrifices in the temple. But there was one Rabbi, who
apparently forgave even tax collectors, and his name was Jesus, and he was coming. He had to
see him, but in order to do so, he had to let go of his pride.

2. Let Go Of Your Pride. That’s what Zacchaeus would say to you, because he himself had to
do that in order to see Jesus. He was short, and there was no way anyone in the crowd was going
to move for hAim. So he ran. Understand something- wealthy middle eastern men didn’t run, and
still don’t. Running was for children. Not wealthy, powerful men. But he didn’t care. He ran
ahead of the crowd, and climbed a tree- something even more humiliating. Even today, adults
that climb trees for fun would be viewed as odd. That’s something children do. Not men, and
certainly not important men like Zacchaeus. He didn’t care, he wanted to see Jesus, and if people
laughed at him, it didn’t matter. He wanted to see Jesus so badly that he let go of his pride to do
it. And so should you. In order to be a Christian, there’s a few things you need to do and believe
that many would consider foolish, and even childish. You should embrace the idea that you are
not the master of your fate, not the captain of your soul, and that you depend on God for
everything. You should embrace the idea that God’s Word has more authority in your life than
everyone else, even your own desires. People might laugh. Let them! Zacchaeus, the one person
who’s had all the respect and fear of others, didn't mind looking ridiculous to see Jesus. Why?
Jesus knew his name.

3. He Knew My Name. Here, Jesus does a very subtle, but powerful miracle. He calls
Zacchaeus by his name. He’s never met him before. But he knows. And in that moment, as the
Lord of Heaven and Earth is looking up at this incredibly rich, insecure, foolish, scared man,
Zacchaeus realizes that if Jesus knows his name, he also knows all the people he’s cheated, all
the children he’s starved, all the houses he’s taken, all the moms whose babies were sold into
slavery to pay off the debts owed to him, all the times he wasn’t merciful, Jesus knew. And when
he shouted, “Zacchaeus,” everyone, including Zacchaeus would have expected, “Stay up there.
Don’t come by me.” That would have made everyone cheer! But he didn’t- he said, “I know you,
I know what you’ve done, and I need to come to your house and stay with you.” Jesus wanted to
be by Zacchaeus. He wanted to eat with him- a sign of friendship and intimacy. Unthinkable- the
Holy Son of God who promises to destroy sinners is eating with the biggest, most vile sinner
imaginable. And what all these people realize is this: Jesus is forgiving him. It bothered them-



and rightfully so. How could Jesus forgive a man like that? How could he just forget about his
crimes and greed? He didn’t. Punishment came- not on Zacchaeus, but on Jesus. After this, Jesus
went to Jerusalem, and he was punished on the cross for everything Zacchaeus, the tax
collectors, the prostitutes, and everyone else has ever done. Jesus never excused or minimized
sin. He died for it, so he could forgive it. And as Zacchaeus realizes how known, but also how
loved and forgiven he is, he is forever changed. And he gives it all away.

4. Give It All Away. The text says, “Zacchaeus stood up.” That’s a small, but incredibly
important detail. In other places in Scripture, when someone “stands up,” it’s not just a physical
act, but a sign of a changed heart- for example, Hannah in 1 Samuel. Zacchaeus’ heart has been
changed by the grace and forgiveness of Jesus. The Good News, the Gospel, has changed him.
And without Jesus even telling him what he should do, he gives up half of his estate- literally, in
the Greek, his “existence”- all assets, he gives to the poor. And “if” he’s cheated anyone, which,
the Greek makes it clear, he’s admitting that he has, he will give four times the amount back.
That’s a lot of money- and what’s fascinating is that in the Old Testament, they had rules about
what you should do if you extort or cheat people- you pay them back along with 20%. Zacchaeus
says, “nuts to that! I’'m giving four times the amount.” Interestingly enough, if someone were to
steal something in the Old Testament, then the rule was they had to pay back four times the
amount. So, either Zacchaeus is admitting that he was a thief and wanted to make it right, or he’s
going way, way above and beyond what is expected of him by the Law, and he does it with joy,
and he knows that the tax collectors in town will not like this. Too bad. Jesus has given him
something so wonderful, so beautiful, he will gladly give his money away.

Let me ask you this. How was Zacchaeus saved? Jesus says that Salvation has come to
Zacchaeus, he is a true member of God’s Family, a son of Abraham. How? Was it because
Zacchaeus did something to earn it? No. Jesus sought him- purposely went through Jericho to
find him. Jesus called him. Jesus forgave him. Jesus eventually died for him. And Zacchaeus’
generosity was a fruit of his salvation, not the reason for it. He would tell you, give it all away. If
you are hoarding your wealth, you are forgiven. Now let God use it! If you are guilty of sexual
sin, you are forgiven, but now move out, or come clean, or confess so you can defeat whatever
addiction you have. If you have hurt someone, you are forgiven. Now, come clean. Make it right.
Not because you have to in order to be forgiven by God, but because you are forgiven by God.
Not because you have to. Because you get to. God loves you too much to only forgive your sin,
he also guides you to let it go.

5. Jesus Came for People Like Me. The last thing Zacchaeus would say is this: Jesus came for
the lost. He came for me. And the same is true today. This church, this ministry, the Campus
Ministry does not exist in order to be a social club or a place to sing songs so we can all feel
good about ourselves. We are not a club! The Church is not a shrine for morally good people to
come and bask in their relative goodness over all the heathen eating pancakes when they should
be in church! We are a hospital for sinners. The sad irony of this text is that the people of Jericho
should have been overjoyed that Jesus chose to stay with Zacchaeus, he needed Jesus the most.



But they forgot who God was, and forgot who they really were. We are Jesus’ church, and we are
called to seek and save the lost. That is why we exist. That is our mission. And if that’s not
something you’re interested in, you might as well be at the fire station eating pancakes. This isn’t
for you. We want people who are broken and messed up to come here! We want difficult people
to come! We want sinful, sometimes glaringly sinful people to come here! That’s why we’re
here! College students: we want students who are wrong about race, sex, gender, abortion to
come study God’s Word with us. How else can they be shown the truth? We want difficult,
challenging, selfish, foolish people to come to church! How else can they see the errors of their
ways? That’s why Jesus came. And if not even Zacchaeus was too lost, blind, greedy, and evil
for Jesus to forgive and change, no one is. Amen.



